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Tim offers over 30 years of healthcare finance experience, 
including playing key roles in the optimization and 
implementation of contract negotiations, admission and budget 
processes, clinical documentation, and more. His first-hand 
experience within and around hospitals has provided him a 
wealth of information and firsthand experience. 



 What is the Chargemaster?
 Why is it important?
 Types of charges and key issues of 

each  
 Tips for reviewing your 

Chargemaster
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Polling Question #1
The best description of what a chargemaster is would be:

a. A coding list
b. A superbill
c. A price list
d. A supply menu
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Chargemaster Definition

 Referred to as Chargemaster, 
Charge Description Master, or 
CDM (I’ll use “CDM” for 
today)
 Price list for every item that a 

hospital could charge for care
 5K to 25K line items for small 

to medium-sized hospitals
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Key Components of CDM

 Internal identifying code, 
usually numeric

 Text description that will 
show on detail bills and 
other reports

 Department owner
 Price
 HCPCS/CPT® Code and 

modifiers (including alternates)
 UB-04 Revenue Code
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With DRG’s and 
Insurance Fee 
Schedules, Why Does 
the CDM Matter?
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Importance of the CDM

 For some services, the CDM contains all procedure coding
 Some payers will pay a percentage of charges for certain 

services
 Many payers limit their fee payment to the lower of their 

fee schedule or a hospital’s charge
 Price Transparency
 Impacts cost report CCR’s
 May impact costing calculations
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Types of Charge 
Items in the CDM
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Hard-Coded Charges

“Hard-Coded” = CDM contains the codes that will end up on 
the bill
 Largest ones are imaging, lab
 Key issues in maintenance:

– Up to date HCPCS/CPT® and
modifiers by payer

– “Exploding” charges
– Lab panels
– Reference Lab markup
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Michigan Anti-Markup Law
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Soft-Coded Charges

“Soft-Coded” = CDM contains prices and description, but 
coders assign the codes that will end up on the bill
 Largest ones are surgery and other procedures
 Key issues in maintenance:

– Services that have both hard and soft components (e.g., image 
guidance during surgery)

– Relationship between charges and fee schedule
– Relationship between charges and cost
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Polling Question #2
When the surgery department charges for time for a 
procedure rather than specific CPT-4® codes, this would likely 
be an example of:

a. A hard-coded charge
b. A soft-coded charge
c. An “exploding” charge
d. A billable supply charge
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Supplies

 Key issues in maintenance:
– Equipment
– Routine Supplies
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Supplies

Routine (Non-Billable)
 Purchased and used for most 

patients in a setting
 Purchased in bulk
 Considered to be included in 

general cost of 
room/procedure
 Examples: Gloves, Specimen 

containers, Bandages
 Just because it may have a 

HCPCS code does not make it 
billable

Billable Supplies
 Furnished at the direction of a 

physician because of medical 
needs
 Directly identifiable to a 

patient
 Not ordinarily furnished 

during the course a procedure
 Examples: Implants
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Polling Question #3
Standard blood draw vials would very likely be considered:

a. Chargeable supplies if a HCPCS code exists for it
b. Chargeable if they are used for the majority of blood 

draws
c. Nonchargeable because they are usually low cost
d. Nonchargeable because they are a routine supply
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Polling Question #4
Which of the following supplies is most likely separately 
billable:

a. Use of a high-tech piece of equipment
b. An implant ordered by a physician for a specific patient
c. Items purchased in bulk and used on a wide range of 

patients
d. More than one of the above
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Interfaced

 Largest one usually pharmacy
 CDM may not contain pricing, possibly other fields
 Quantities and pricing come from departmental system
 Key issues in maintenance:

– NDC codes need to align with HCPCS
– Unit conversions from dispensing vs. billing
– Modifiers for wasted product
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Tips for CDM 
Review
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Tips for CDM Review

Perform annually after CPT® updates (late fall)
Team should include:

– CDM Coordinator
– Department Leader
– Coding Staff
– Billing Staff

Pull usage data (by payer if possible)

Consider inactivating unused items

Compare major payer fee schedules

Review exploding charge mapping

Review reference lab pricing
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Tips for CDM Review, cont.

Review how charges are rolling up in cost report vs. cost 
vs. rev code
Consider naming conventions from general to specific to 
allow for sorting

– Procedures, verb first
 CT, Arm, w/Contrast, Right
 Visit, ER, Level 3

– Supplies, noun first
 Screw, Cannulated, 7mm
 Pacemaker, dual chamber, nonrate-responsive

Review NDC to CDM mapping
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Questions?
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Reimbursement 
Services

Rural Health 
Services

Transaction 
Advisory Support 

Services

Revenue CyclePhysician Services

Litigation Support

Third-Party 
Settlements 

The Rybar 
Group 

Services
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Payor 
Negotiations 
and Contract 
Optimization Billing and 

Payment 
Management 

Review

Denials 
Reduction

Charge 
Capture 

Audit

Chargemaster 
Assessment, 

Maintenance & 
Education Cost 

Accounting 
and Contract 

Modeling Price 
Transparency 
Compliance 

and Strategic 
Pricing

Expertise in 
Multiple 
Medical 

Specialties

Accounts 
Receivable 
Reduction

Support for 
Federally 

Qualified Health 
Centers and Rural 

Health Clinics0

Documentation 
& Coding 

Audits

Transaction 
Advisory 
Services

Physician 
Contracting

Independent 
Review 

Organization for 
Corporate Integrity 

Agreements

Education 
Programs for 

Staff and 
Physicians

Revenue Cycle

The Rybar Group offers Chargemaster Assessment, Maintenance & Education services 
to ensure optimal financial performance for your organization
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Tim Jodway, CPA COC
Manager, Revenue Cycle
The Rybar Group, Inc.

(810) 853-6184
TJodway@TheRybarGroup.com

To learn more, visit:

www.TheRybarGroup.com

https://www.linkedin.com/company/the-rybar-group/

http://www.cahforum.com/
http://www.cahforum.com/
https://www.linkedin.com/company/cah-cfo-administrator-forum/
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